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USG��POLICY��
��

The��University��System��of��
Georgia��has��a��very��robust��ethics��
policy,��and��fraud��preven�Ÿon��and��
detec�Ÿon��program.����The��policy����
may��be��found��in��the��Board��of��
Regents��Policy��Manual��Sec�Ÿon��
8.2.20.����A��link��to��the��Policy��is��
highlighted��below.��
��
Ethics��&��Compliance��Program��

��

The��USG��Board��of��Regents��has��
established��a��system�rlevel��Ethics��
&��Compliance��Program��
(Program).��The��Program��is��
intended��to��assist��the��Board,��the��
Chancellor,��and��ins�Ÿtu�Ÿon��
management��in��the��discharge��of��
their��compliance��oversight��
responsibili�Ÿes.����
��

The��Program��is��part��of��the��O�8ce��
of��Internal��Audit��and��
Compliance��(OIAC)��which��
reports��to��the��Chancellor��and��to��
the��Board��of��Regents��
Commi�©ee��on��Internal��Audit,��
Risk,��and��Compliance.��OIAC’s��
authority��to��manage��the��Ethics��
&��Compliance��Program��is��
speciÞ
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8.2.20��University��System��of��Georgia��Ethics��Policy��

8.2.20.1��Introduc�Ÿon��

The��USG��is��commi�©ed��to��the��highest��ethical��and��professional��
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Ethics��Policy,��BOR��8.2.20,��Cont’d��

Integrity��–��We��will��be��honest,��fair,��impar�Ÿal��and��
unbiased��in��our��dealings��both��with��and��on��behalf��
of��the��USG.��

Excellence��–��We��will��perform��our��du�Ÿes��to��foster��a��
culture��of��excellence��and��high��quality��in��everything��
we��do.��

Accountability��–��We��Þrmly��believe��that��educa�Ÿon��
in��the��form��of��scholarship,��research,��teaching,��
service��and��developing��others��is��a��public��trust.��We��
will��live��up��to��this��trust��through��safeguarding��our��
resources��and��being��good��stewards��of��the��human,��
intellectual,��physical��and��Þscal��resources��given��to��
our��care.��

Respect��–��We��recognize��the��inherent��dignity��and��
rights��of��every��person,��and��we��will��do��our��utmost��
to��fulÞll��our��resul�Ÿng��responsibility��to��treat��each��
person��with��fairness,��compassion��and��decency.��

8.2.20.4��Purpose��of��the��Code��of��Conduct��

The��USG��recognizes��that��each��member��of��the��USG��
community��a�©empts��to��live��by��his��or��her��own��
values,��beliefs��and��ethical��decision�rmaking��
processes.��The��purpose��of��the��Code��of��Conduct��is��
to��guide��members��of��the��USG��community��in��
applying��the��underlying��USG��Statement��of��Core��
Values��to��the��decisions��and��choices��that��are��madTc
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Ethics��Policy,��8.2.20,��Cont’d��

X.�� Report��wrongdoing��to��the��proper��authori�Ÿes;�� Cont’d��







Fraud��Preven�Ÿon��

Melissa��B.��Hall��
Georgia��Ins�Ÿtute��of��Technology��
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In��today’s��Higher��Educa�Ÿon��environment,��pressures��are��

growing.����Our��purpose��is���Ÿed��to��managing��enrollment,��

retaining��and��gradua�Ÿng��more��students,��all��while��

controlling��spending��and��enhancing��educa�Ÿonal��quality��

and��maintaining��a�+ordability.����The��“do��more��with��less”��

pressure��can��push��some��employees��to��make��unethical��

decisions.����The��study��of��fraud��tells��us��that��when��the��

external��pressures��mount,��the��occurrence��of��fraud��

increases.����There��are��some��simple��things��that��each��and��

every��one��of��us��can��do��to��make��a��signiÞcant��impact��in��

the��deterrence��of��fraud,��waste,��and��abuse��on��our��

campus.��������������������

1)��Educate��your��employees,��about��the��way��to��report��

instances��of��fraud.����Use��every��mee�Ÿng��as��an��opportunity��

to��educate.����I��never��leave��an��audit��interview��without��

taking��full��advantage��of��that��opportunity.����I��always��

ask……��“Have��you��been��asked��to��do��something��you��felt��

was��wrong”��or��“have��you��observed��someone��doing��

something��you��felt��was��wrong?”����I’m��always��surprised��

by��their��answers.����If��I��Þnd��that��they��are��reluctant��to��

share,��but��can��sense��they��have��concerns,��I��use��this��as��an��

opportunity��to��discuss��our��hotline��and��
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I.����THE��FIRST��LINE��OF��DEFENSE:��OPERATIONAL��

�� MANAGEMENT��

The��Three��Lines��of��Defense��model��dis�Ÿnguishes��among��

three��groups��(or��lines)��involved��in��e�+ec�Ÿve��risk��

management:��

�i�� ��Func�Ÿons��that��own��and��manage��risks.��

�i�� ��Func�Ÿons��that��oversee��risks.��

�i�� ��Func�Ÿons��that��provide��independent��assurance.��

As��the��Þrst��line��of��defense,��opera�Ÿonal��managers��own��

and��manage��risks.��They��also��are��resvesvesvesves16 Tc
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?��Ask��the��Auditor����?��

If��you��have��a��governance,��risk��management,��compliance��or��
control��ques�Ÿon��that��has��been��challenging��you,��let��us��help��you��
Þnd��the��answer.����Your��ques�Ÿon��can��help��us��to��become��be�©er��
auditors.������

��

Want��to��Contribute��to��the��Straight��and��Narrow?��

We��invite��you��to��send��your��ques�Ÿons��and��ideas��for��future��
ar�Ÿcles��to��us��for��feature��in��upcoming��Straight��and��Narrow��
newsle�©ers.����

��

Contact��Us:����USG��OIAC��Newsle�©er��

Board of Regents of the 
University System of Georgia 
 
Office of Internal Audit & 
Compliance (OIAC) 
270 Washington Street, SW 
Suite 7093 
Atlanta, GA  30334-1450 
 
Phone:  
(404) 962-3020 
 
Fax:  
(404) 962-3033 
 
Website:   
www.usg.edu/audit/ 
����

“Crea�Ÿng��A��More��Educated��Georgia”��

www.usg.edu��

USG��FRAUD��AWARENESS��PROGRAM��
Suggested��Ac�Ÿvi�Ÿes��for��Fraud��Awareness��Week��

��

Events��on�r��and��o�+�rcampus��to��promote��awareness��and��training��

�x�� Ongoing��educa�Ÿon/training��

�x�� Brown��Bag��lunch��with��experts��discussing��fraud��preven�Ÿon��in��the��workplace,��as��well��as��overall��fraud��awareness��

issues��

�x�� Open��forums��within��larger��divisions��(Plant��Opera�Ÿons,��etc.)��to��explain��types��of��fraud��abuse,��how��to��spot��fraud,��

waste,��and��abuse,��and��then��how��to��properly��report��(Hotline)��

�x�� Symposium��for��community��–��how��to��prevent��credit��card��fraud,��iden�Ÿty��the�L,��scams,��etc.��

�x�� Informa�Ÿon��Technology��host��symposium��on��campus��and/or��in��the��community.��

�x�� Informa�Ÿon��booths��with��games,��including��“backpack”��games��where��items��related��to��work��are��placed��in��a��

backpack��and��discuss��whether��certain��items��in��the��bag��are��stolen��or��not��–��discussion��about��cost��of��small��to��

large��items��taken��from��the��o�8ce��or��work��place��or��integrity/ethics��quiz��and
��quiztonot��


